
Professional & Personal Background
Joseph Garfield is a CIO and IT Program Manager with over 20 years of IT experience in 
companies of all sizes. He has successfully led enterprise IT operations and more than 
$50M in IT programs and projects.  Joseph is also a US ARMY veteran and amateur 
YouTuber. He lives in Atlanta, Georgia with his large family of 7 kids.

JOSEPH GARFIELD  ATLANTA, GA

Areas of Expertise
Managed Services & Consulting | Saas/IaaS | IT Program & Project Management | 
Deployments | Dashboarding and execution observability

Project Highlights & Outcomes 
• Implemented IT PMO to own the intake, resource management, project lifecycle, 

budgeting, and accountability of $10.2M in project deliverables.

• Led the end-to-end optimization of security practices to cut risk by 70% and save 
$500K in yearly remediation costs.

• Successfully managed a 25+ Cloud Services team to support project management, 
service architecture, service desk, customer success, and field services.

• As the founder of a Healthcare IT Program/Project Management consulting firm, 
Garfield has designed and led over 35 mergers and acquisitions (M&A) including 
complete network infrastructure, application, domain, and user integration.

• Coordinated Cerner EMR program including 20 concurrent projects.

• Delivered end-to-end support for a comprehensive network infrastructure 
replacement of a 24x7 facility of 39 IDFs and over 4,000 ports with minimal 
downtime.

• Customized an enterprise-wide system deployment solution that reduced build 
times by 74% and improved image quality and user satisfaction.


